
 

 

Body Image Coach (BIC) 
Early intervention for adolescents with eating disorders and BDD through            

          animation workshops, peer support groups, 1-1 coaching  

 

Structure of BIC 2025



 
 
 

 
Introduction 
Every child should feel safe in their body. Every child 

should feel loved and be able to be the best they can be. 

Yet millions of children live with an internal battle with 

eating disorders and body dysmorphic disorder. Body 

Image Coach has a vision to sit beside schools and 

CAMHS, to offer ALL children the chance to feel good in 

their own skin. Through our mission, we offer a 4-step 

approach so that no child is left to struggle alone with 

body image disorders. 

 
Children’s wellbeing is in decline, but the pandemic has made life even harder for the 

most disadvantaged children. So, we have set an ambitious goal that by the end of 2025 

we will be positioned beside schools and CAMHS with our early intervention. We are also 

developing another program for ages 16-25 so that we can fill a crucial gap, to support 

this age group as well as our current age group of 11-16. This means that we work on 

prevention and early intervention as soon as a child is placed on the CAMHS waiting list 

for support. Meaning immediate support is given in the crucial early stages of body image 

disorders. We are pivoting our entire organisation toward this goal, which will inform 

every choice and decision we make. 

Our organization was set up in July 2023 so we are a fairly new but small and mighty team 

with a passion to support young people with their mental health. So far, we have moved 

mini mountains! 
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The problem: 
CAMHS and NHS waiting lists for 
children with eating disorders and 
BDD/Muscle dysmorphia have 
increased by 66% leading to more 
suicides in young people. Only 35% 
of children on the CAMHS and NHS 
waiting lists receive treatment within 

. one year of referral. 

NHS/CAMHS do not have capacity to 
deal with this due limited staff and 
resources. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
What do we want to achieve: 
From our 4-step approach, no child is left to 
struggle alone, and we can leverage our 
reach tenfold, through on-line content. 

One staff member can support 20 people 
every 6 weeks, offering 10 hours’ support to 
each young person and more in extreme 
cases. That breaks down to 6 hours of on 
demand psychoeducation workshops, 2 
coaching sessions and 2 peer support 
sessions per person with a professional 
coach. This is more support than they would 
receive in NHS therapy after a lengthy wait. 
In 6 months, one staff member can reach 
and support 80 young people and work with 
parents and providers to provide a triage of 
support.

We offer a solution to this with a four- step 
early intervention program for children with 
body image disorders. This aims to leverage 
our reach to a bigger audience whilst cutting 
NHS costs and using less time, saving 
thousands, if not millions of pounds as we scale 
up to support CAMHS and NHS 

 
 
 
 
 
 
 

 



     Our Key Achievements so far 

                   2023-2025 
 

 

 
 
 
 
 

 
79% of 11-16-year- 
olds said they felt 
better after the 
full program 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 
We have heaps of great 

feedback from children, 

parents, schools 

Rated 

‘Excellent’ on 

Trust Pilot 
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How we work 
 

 
 

 

 
 
 
 
 

 

The toolkit example below can be found on our website: 
www.bodyimagecoach.co.uk 



 
 
 
 
 
 
 

 



 
 
 
 

 



 
 
 
 
 
 
 

 
 
 
 
 
 



 

 
www.bodyimagecoach.co.uk 

http://www.bodyimagecoach.co.uk/

